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City Commission Action on Proposed Budget

The program of municipal services presented within this budget implements
policy decisions made by the Board of City Commissioners throughout the

summer budget hearings.

Amendments made by the City Commission to the proposed budget consist of
the following:

o Reduced tax support for the Omnisphere ($5,000)
°© Added one (1) Internal Auditor Position including

required fringe benefits. $42,000
> Added three (3) Emergency Dispatchers $39,157

°  The estimated receipt of increased milk inspection
fees resulted in reduced tax support for the Health
Department ($39,017)

o (Omitted funds (City share) for a Cowskin Creek
drainage study ($25,000)

As a result of the above and after necessary changes were made within the
fringe benefit funds, the adopted budget of expenditures increased $16,130
over the proposed budget.

The 1987 Wichita City Budget-In-Brief presented on the following page has
been amended to reflect the final adopted budget.
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1987
Wichita City Budget in Brief...

The mill levy to support the adopted budget is 34.660 compared to 34.008
in 1986, an increase of .652 mills, representing only a 1.9 percent
increase.

The adopted budget (all funds) totals $178,688,233 compared to the cur-
rent budget of $171,370,871.

Expenditures in utilities (Water/Sewer) and debt service account for 85
percent ($6.2 million) of the increase.

The valuation on which taxes are computed is $1,014,383,080, an increase
of 3.5 percent from the current year.

General Fund expenditures, as adopted in the amount of $62,360,948,
represent an increase of only 2.0 percent from the 1986 budget.

The cash balance (carry-over) in the Generai Fund is projected to be
$2,950,044 compared to $1,091,737 in 1986.

without loss of Federal Revenue Sharing and reduced motor vehicle reve-
nues, the adopted budget would reflect a 2.751 mill levy reduction.

In 1987, for every dollar in property taxes paid, only 26.2¢ will be
received by the City to support City services and debt.

The projected local sales tax is budgeted at $23,575,000, of which
$11,787,500 is used to reduce property tax requirements (equivalent of
12.085 mills).

Personnel costs represent 39 percent of the total budget and 58.4 per-
cent of the General Fund for 1987.

An amount of $1.5 million has been budgeted for personal service adjust-
ments. '

A contingency account of $1.2 million has been provided, an increase of
$200,000 over the current budget.

The budget provides $250,000 for economic development support for jobs
development.

The budget continues funding support of non-City agencies, including 01d

Cowtown Museum, Indian Center, Arts Council, Convention and Visitors
Bureau and the Sister Cities program.
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WICHITA

July 18, 1986

Honorable Mayor and Members
of the City Commission
City of Wichita, Kansas

Dear Commission Members:

The preparation of the proposed 1987 budget was a most difficult task
due to a reduction in available revenue and the continued increases in
operational costs. It did, however, provide an opportunity to criti-
cally review the City's total financial picture and propose new
approaches to providing public services.

As a result of this year's budget constraints created primarily by the
loss of $2.3 million in Federal Revenue Sharing and substantial
reductions of over $1.0 million in motor vehicle revenues, Staff was
faced with the reality of either making major expenditure cuts or
proposing significant increases in taxes to maintain current service
levels. Because of the sluggish local economy, the impact of reduc-
tions in the local job market and the taxpayers' desire for government
to hold-the-1ine on expenditures, the proposed budget reflects minimal
increases to fund basic municipal services.

To effectively maintain and improve existing programs and services
without a corresponding increase in taxes will present a unique
opportunity and challenge to the governing body and its staff to
manage with less and to effectuate needed changes. To meet these
challenges, actions will be taken to restructure the delivery of
public services, implement new methods, explore cost-reducing conser-
vation measures and find better and more efficient ways of doing City
business. In short, the proposed budget reflects the expectations of
cutback management and holding the expenditure line.

The task before the City Commission is to review, evaluate and ulti-
mately make the final decision regarding the proposed 1987 financial
work plan. In its review, the City Commission should assess the
City's ability and willingness to pay and the needs of the community
to determine the fiscal policy which will best meet the City's short
and long-term goals and objectives.







Decisions relative to: (1) what programs/services will be expanded,
scaled down or terminated, (2) what departments will be asked to
further sacrifice, (3) how to defer expenditures required to properly
maintain the City's facilities and aging infrastructure, and (4) how
best to allocate scarce resources without jeopardizing the City's
quality of life are all sobering responsibilities that must be faced
with this budget. It is hoped that the proposed budget and work plan
will serve as a vehicle for focusing attention on services provided
and the opportunities and challenges facing the City of Wichita.

THE 1987 BUDGET

The proposed 1987 budget totals $178,672,103, compared to the current
1986 budget of $171,370,871, exclusive of Airport operations and sales
tax expenditures for capital improvements. The differences are
primarily the result of increases in personnel services, energy costs,
debt service and programmed water and sewer utility improvements.

Proposed General Fund expenditures, which finance basic City services,
reflect an increase of $1,202,366, an increase of only 1.9 percent
over the current 1986 budget. Much of this increase is attributable
to energy costs, mandated cost increases such as the Fair Labor
Standards Act, economic development support and other operational cost
adjustments.

HIGHLIGHTS OF 1987 BUDGET
The budget being submitted to the City Commission for consideration is
balanced; expenditure proposals are equal to available revenues.
Should the Commission add services, other improvements or staff,
additional resources will be required or other expenditure reductions
made. '
Highlights of the proposed 1987 budget:

°© Continues current level of essential services...

o Absorbs loss of $3.5 million from Federal Revenue Sharing and
motor vehicle revenues...

°© Increases tax rate by approximately one half mill (.595)...
o Reflects a Capital Improvement levy of 11.9 mills...
o Establishes $1.2 million contingency and reserve fund...

o Allocates City share of $250,000 for economic development sup-
port...




° Reduce§ mo@or vehicle fleet by ten (10%) percent (23 vehicles)
resulting in savings of $60,000 and establishes equipment re-
placement fund...

° Increases police services by adding thirteen (13) officers...

°© PReduces air quality monitoring activities as a result of the
County's withdrawal from participation...

°© FEstablishes a ten (10%) percent reduction target for energy
conservation...

° Implements cost savings through reorganization of departments
jnvolving public works, finance, community facilities and central
maintenance...

© Reduces personnel allocations by 34, deleting fifty-three (53)
positions and adding nineteen (19) positions...

© Reduces commodities expenditures by over $100,000 from 1986
levels...

°© Establishes an amount of $1.5 million for adjustments in person-
nel costs...

° provides for options to contract certain public services where
savings can be identified...

Staffing Reductions

The proposed reduction in staffing levels was a painful decision but
necessary to meet budgetary constraints. To reduce impacts, personnel
holding these (deleted) positions will be considered for other posi-
tions where qualified; wherever possible, reductions will be accom-
plished through attrition. Department managers will be challenged to
find outside funding assistance to maintain their staffing levels
where program needs are justified.

Budget Exclusions

In formulating the proposed budget, over $4.2 million had to be
eliminated either by expenditure and service level reductions or by
revenue increases. While many of the departmental requests were
justified and would improve public service delivery, they could not be
included because of the essential service demands and the necessity to
balance the budget without a significant tax increase. A few of the
major items not included in the budget include:

°© Economic development revolving fund to provide reliable source to
adequately promote Wichita, carry out action plan to assist
existing business and recruit new industry, and provide services
and infrastructure incentives that may be required.
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Internal auditing position to perform management analysis and
review of existing procedures/practices, establishment of inter-
nal controls, ensuring compliance with all Federal contracts and
control over fixed assets. ($42,000)

Public information and reporting program to provide information
to residents relative to community services/facilities and
actions (i.e.; City newsletter, specialized brochures, etc.),
including expanded use of CATV Channel 2. ($110,000)

Staff trainer and equipment to carry out ongoing training pro-
grams to meet existing and future needs and ensure the effective
use of the City's 1limited resources and maximize talent of
employees dealing with various jssues/problems. ($50,000)

Intergovernmental and lobbying fund to effectively implement
information network between City and other governmental agencies
and officials and improve legislative liaison efforts. ($75,000)

Management information network among all departments to provide
more effective communications and exchange of documents, decision
(data) support, centralized data storage to eliminate duplicate
files storage, scheduling and paperwork/flow to improve adminis-
trative efficiency and response. ($100,000)

Risk management functions to focus on the City's insurance
programs and coverages, loss control, contractual obligations,
safety coordination and claims management. ($60,000)

Entrepreneur specialist to seek out funding for program develop-
ment and implementation, assist in marketing City facilities to
offset costs, evaluating private competition for contracting
services and working with departments to jmplant business-1ike
approaches to delivery of public services. ($45,000)

Expansion of street sweeping/cleaning activities to increase
frequency of cleaning streets throughout the City and provide
more timely response to "housekeeping” and ice control needs.
($175,000)

Automated pavement management system to inventory the City's
1,300 miles of streets and perform economic analysis forecasts of
pavement deterioration, estimated cost of repair versus replace-
ment and cost control analyses. ($125,000)

Weed abatement expansion to allow for more frequent mowing of
public properties and allowing more timely compliance on private
parcels. ($85,000)

Sanitaticn inspection program expansion to provide more frequent
food, water and nuisance-type inspections and Code enforcement.
($138,000)
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° Dispatching Personne1 to more effectively meet increasing work
load and training requirements, coverage for relief and meeting
emergency communication commitments. ($98,000)

° Human Resources supplemental funding to offset reductions in
administrative expenses and allow for more grant applications for
food service and jobs training programs. {$96,000)

The above requests would improve the City's operations and provide a
basis for future cost reductions and more effective services. The
Commission may wish to discuss these and other programs/services for

implementation.

REVENUES AND PROPERTY TAXES
FOR 1987

The property tax is divided primarily among five taxing jurisdictions:
City, County, State, School District and Wichita State University.
For every dollar in property taxes paid, only 23.5¢ will be received
by the City to support the many municipal services provided to Wichita

residents.

PERCENTAGE OF PROPERTY TAX
BY TAXING JURISDICTIONS

1986 1987

Jurisdiction Mill Levy % Mill Levy %
Schools 70.593 55.6 73.896 56.0
University (WSU) 1.500 1.2 1.500 1.1
State 1.500 1.2 1.500 1.1
County 19.209 15.1 20.538 15.6
CITY 34.008 26.8 34.603 26.2

TOTAL 126.810 100.0 132.037 100.0

* 3
Tentative
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REQUIRED 1987 MILL LEVY

The mill levy required to finance the proposed 1987 budget is 34.603.
This levy represents an increase of .595 from the current 1986 rate.
The proposed mill levy is allocated as follows:

Fund 1986 1987
General Fund 4.417 4.700
Park, Library, Museum 6.833 7.547
Flood Control .303 .410
Transit Authority 1.014 1.066
Employee Retirement 2.608 2.400
Social Security 1.318 1.301
Police/Fire Retirement 4.685 4,317
Workers Compensation .521 .189
Debt Service 11.582 11.948
Public Building Commission .343 .350
Noxious Weed Abatement .059 .045
Tort Liability .325 .330
Total Tax Levy (Mills) 34.008 34.603

The proposed mill levy represents a 1.7 percent increase compared to
the current rate. Initial budget projections jndicated a need to
increase the tax levy by 4.2 mills to maintain current 1986 level of
services and offset the loss of major revenue sources. Had the City
not experienced the loss of Federal Revenue Sharing and reduced motor
vehicle tax, the adjusted mill Tevy requirement to finance this
proposed 1987 budget would reflect a decrease of 2.751 mills, or a
total of 31.257 mills.

Effect of Local Sales Tax

One half of the sales tax collected is pledged to relieve the property
tax levies of the City. In 1987, it is anticipated the City will
receive $11,787,500 toward the reduction of property tax requirements,
or an equivalent of 12.060 mills. Without the sales tax offset,
property tax required to finance the proposed 1987 expenditures would
total 46.663 mills.

A comparison of mill levy requirements for the years 1981 through 1986
{1lustrates requirements with and without the sales tax credit.
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Mill Levy Mill Levy Mill Levy Offset

Year W/0 Sales Tax W/Sales Tax by Sales Tax
1981 42.192 - -

1982 38.658 - -

1983 38.744 -- -

1984 38.744 - -

1985 42.740 - -—

1986 46.209 34.008 12.201
1987 46.663 34.603 12.060

Assessed Valuation

The projected assessed valuation used to compute the proposed tax rate
is $1,016,500,000 and is based on latest County estimates. (Assessed
valuations may be adjusted prior to final budget adoption.) The 1986
valuation represents an increase of $36,256,481, or 3.7 percent
compared to last year's amount. The projected valuation amount is
comprised of the following:

Vajuation 1985 1986
Real Property $630,828,580 $ 661,095,047
Personal Property 270,033,120 276,947,810
State Assessed 79,381,819 78,457,143
Total $980,243,519 $1,016,500,000

The projected assessed valuation provides for a statutory tax limit of
$27,958,357 and applies to the General Fund, Flood Control, Park,
Library and Art Museum (PLAM), and Transit Authority Funds. The
proposed budget (without sales tax) provides for a required tax amount
of $25,849,463, or approximately $2.1 million below the 1987 statutory
tax limit. :

Property Tax Requirement

The proposed 1987 property tax requirements total $34,874,161 for all
tax supported funds, compared with $33,055,980 in the current year.
The increase is attributed primarily to debt service requirements and
operational needs in Parks and cultural activities created by the loss
of Federal and Revenue Sharing. A breakdown of property tax require-
ments is reflected on Page 1 of the budget.

BUDGETED
REVENUES AND EXPENDITURES

REVENUES: Tha sroposed 1987 revenues of $178,672,103, compared to
1986 estimated revenues of $171,370,871, will be derived from the
following souvces:
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SUMMARY OF REVENUES BY MAJOR SOURCE (ALL FUNDS)
(In Millions)

1986 1987
Source Amount  Percent Amount  Percent
$ % $ %
Property Tax 32.7 19.1 334.3 19.2
Local Sales Tax 23.0 13.4 23.6 13.2
Vehicle/Gas Tax 15.4 9.0 14.7 8.2
Other Local Taxes 15.5 9.0 16.4 9.2
Franchise Fees 17.0 10.0 17.4 10.1
Utility Fees 28.9 16.8 32.6 18.2
Intergovernmental 10.7 6.2 9.8 5.4
Use of Fund Balance 10.9 6.4 11.5 6.4
Miscellaneous 17.2 10.1 18.2 10.1
Total Revenues $171.3 100.0% $178.6 100.0%

EXPENDITURES: The 1987 budget proposes total expenditures of
$178,672,103 in all funds. This compares with the adopted 1986
budgeted expenditures for the current year of $171,370,871. A
carry-over balance of $11.5 million from the 1986 budget is planned
for use in reducing the overall revenue requirements to fund the
proposed budget. The following table summarizes the expenditures by
category and percentage of the total proposed budget:

SUMMARY OF EXPENDITURES BY MAJOR CATEGORY (ALL FUNDS)
(In Millions)

1986 1987

Category Amount Percent Amount  Percent

$ % $ %
Personal Services 70.8 41.4 69.7 39.0
Contractual Services 21.1 12.3 21.0 11.8
Commodities Expense 9.2 5.3 8.9 5.0
Capital Outlay 4.6 2.7 3.5 1.9
Debt Service 45.2 26.3 49.8 27.8
Other 20.5 12.0 25.7 14.5

—— e—

Total Expenditures $171.3 100.0% $178.6 1

=]
o
o
S

Personnel costs (salaries and fringe benefits), reflect a decrease of
$1,117,297 in the proposed budget. With reductions in staffing
levels, personal services account for 39 percent of the total budget
and 58.4 percent in the General budget. Negotiations are still in




progress with employee groups and the actual personnel costs are yet
to be finalized. An amount of $1.5 million has been projected in the
proposed budget and reflects area wage settlements.

Increases in other operating expenditures in the proposed budget are
due to rising costs of supplies/materials, utility charges, and other
commodities and contractual services. Some of the major functions of
the City which account for the largest expenditures in the proposed

budget are:

Functions Percentage of Budget
Public Safety 19.2%
Municipal Utilities 20.9%
Bonded Indebtedness 21.2%
Public Works 9.6%
Park, Library and Museum 6.2%

These functions account for over seventy-five percent (75%) of the
proposed total expenditures in 1987 and represent major programs and

services of the City.

General Fund

The property tax used to support the General Fund represents only 7.4
percent of total Fund revenues. Sales tax contributions, franchise
fees and State shared revenues account for other major sources of
income. A summary of 1987 projected revenues for the General Fund is
$62,332,808. This amount compares with the 1986 budget of
$61,130,442; or an increase of only 1.9 percent.

A summary of the General Fund expenditures (by category) follows:

1986 Budget 1987 Proposed
Amount  Percent Amount Percent

$ % $ %

Personal Services 35,750,315 58.4 36,409,645 58.4
Contractual Services 9,830,218 16.1 9,886,756 15.9
Commodities Expense 2,057,732 3.4 1,900,953 3.0
Capital Outlay 221,945 .4 421,322 .7
Other 13,270,232 21.7 13,714,132 22.0
Total $61,130,442 100.0 $62,332,808 100.0

A detail listing of revenues and expenditures for the General Fund is
shown on Pages 11-16. :
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EFFICIENCIES IN OPERATION

To continue to provide quality services and maintain stability in the
City's taxing structure will require the commitment of all departments
and the support of the governing body to reduce costs, increase
productivity and find new revenue sources. The proposed budget sets
the stage to focus on ways to reduce costs and do more with less. New
and innovative management techniques must be developed and skillfully
applied if the City is to continue to maintain responsive and reason-
able costs for City services.

Increased efficiency through modification in the organizational
structure of City government, purchase of Jabor-saving equipment and
jmplementation of new, less costly methods to provide services, appear
to be the only ways in which the City can substantially reduce or
stabilize costs to keep City services within the desired budget
limitations. Whether or not the citizens will support modification of
current service levels and implementation of cost-saving measures
remains to be seen.

A few of the areas proposed for study and/or implementation include:

Administrative

(1) Utilize "loaned executives" from the business and education
fields to provide managerial and technical talent as consultants
to departments to assist in operational improvements and effi-
ciencies.

(2) Investigate establishment of a self-insurance and risk management
program to reduce premium costs and provide broader protective
coverages.

(3) Review of existing Ordinances/Codes for current relevance and en-
forcement costs versus benefits/need.

(4) Explore combining similar operations/functions where cost-savings
can be realized and more responsiveness achieved, including:

°© Establishing public works department by combining all
maintenance functions, including building and grounds,
streets, parks, etc.

Evaluating the feasibility of merging inspectional-type

activities (i.e.; building, housing, fire, environmental
health, etc.).
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(5)

(6)

(7)

(8)

(9)

(10)

(11)

(12)

(13)

(14)

© Studying Tong-range implications of merging such
departmentalized functions as health and human services,
public safety administration and related semi-autonomous
board/commission activities.

Investigate the potential benefits of contracting for such
services as laboratory analysis, photography, training, polygraph
operation, ballistics testing, etc., in lieu of full-time staff-
ing in City departments.

Develop short and long-range plan for management information
system and implementation of efficient data processing system.

Initiate expanded legislative efforts at the legislature (and
elsewhere) to promote and protect City interests.

Inventory all public Tands and dispose of those parcels that are
no longer needed for City use. The goal of this program is to
rid the City of surplus property and increase the tax base.

Examine City's legal activities and organization to determine
most responsive and cost-effective way to provide expert counsel-
ing, prosecution and litigation actions, including staffing and
automation.

Evaluate cost-reduction measures 1in contractual operational
expense, such as elevator maintenance, fire extinguisher, towing,
refuse disposal and cash collections.

Implement evaluation of take-home vehicle policy to determine
cost and necessity of such vehicle assignment.

Implement long-term energy conservation program, including
co-generation, aimed at reducing energy costs as utility rates
increase.

Institute 1imited management exchange program with select cities
to allow designated personnel to work/study for specified period
to gain exposure and experience in technology transfer.

Conduct evaluation of human service needs to determine City's
role, responsibility and costs for assuming such needs as Federal
and State assistance is reduced.

Operations

(1)

Establish orderly equipment replacement program utilizing smaller
and more fuel-efficient vehicles and timely replacements to
reduce maintenance costs.
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(2)

(3)

(4)

(5)

(6)

(7)

(8)

(9)

(10)

Study the feasibility of consolidating laboratories (i.e.;
police, utility, health, etc.) to determine jf services can be
expanded and costs reduced.

Initiate reforestation and beautification efforts to remove
diseased trees and replace trees in parks, along streets and
adjacent to public facilities on a programmed basis.

Evaluate specific services to determine most economical approach
to service delivery (City departments to compete in cost propos-
als). Among some services to consider are:

Parking control

Street sweeping

Tree removal/trimming
Signalization maintenance
Water/sewer operations

Animal shelter/patrol
Recreational facilities

Buildings and grounds maintenance
Housing administration

Laboratory and photography service
Public facilities operation
Supplemental inspection services
Records management

Weed abatement

Employee training

0O 0O 0O0OOOOGOOOOOO©OOQO

Examine feasibility of a one-stop development review process to
improve responsiveness and coordination of development, including
plan reviews and permit issuance.

Establish safety program to ensure safe working environment and
jmplement accident/injury prevention program.

Evaluate street lighting system costs to determine if the number
of lighting fixtures can be reduced to decrease energy costs but
still provide adequate illumination for safety purposes.

Explore feasibility of transferring public operation of various
cultural facilities (i.e.; museum, Omnisphere, Botanica, etc.) to
private trust or nonprofit groups (private-public partnership) to
enhance the attractions and relieve tax support.

Initiate study of various facilities, including recreational
facilities to determine current usage, operational costs and
future funding potential.

Establish central microfilming center to increase document

preservation, reduce storage and improve records management and
retrieval.
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(11) Investigate feasibility and economies that may be achieved by
e§tablishing office services and secretarial pool to serve all
City departments and reduce peak-level staffing and overtime
costs.

Additional Revenue Considerations

To continue to maintain existing services and help offset demands on
the property tax, more services should be financed (at least in part)
by those special groups who benefit. The user-pay concept places the
burden for the service directly on the "user,” rather than being
subsidized by the general public through property taxes.

In addition to those services currently funded by user/service fees
(i.e.; Central Inspection, Municipal Court, etc.) some are recommended

for adjustment, including:

Animal control charges

Police records/service

Special events/service

Facilities use changes

Parking meters

Alarm (false) responses

Weed abatement services

Parking citations and court fines
Industrial development bonding fees
Water/sewer connection charges

Charging for after-hour, nonemergency service
requests (to offset overtime costs)

© Restitution costs attributable to vandalism
and property damage

cC 0 060 OO0 0 0 O 0O

In addition to making services more equitable, further attention
should be paid to methods of increasing the public's use of selected
services/facilities (marketing) to make them more self-supporting.

THE BUDGET PROCESS

The preparation of the proposed 1987 budget was the product of a team
approach. For the first time, a Budget Review Cabinet was established
to assist the Manager's Office in evaluating departmental requests and
framing a budget within the established guidelines. The Cabinet,
comprised of management representatives from various departments,
reviewed each departmental submittal and made recommendations as to

the final proposed budget.

In addition to gaining a broader perspective of the total City opera-
tion, management and supervisory personnel are better able to compre-
hend the inter-relationships, problems and service demands of the
various departments. This process was established not only to assist
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the Manager during his short tenure, but to foster an even better
understanding of the City's fiscal operation and cooperative relation-
ships among the departments, as well as reduce possible duplication of
services and equipment to realize increased economies and efficiency
in operations. Participation and involvement by City employees in
preparing departmental budgets was encouraged.

Following receipt of the Budget Review Cabinet's recommendations, the
Manager and Budget office Staff reviewed all activity budgets and
finalized the fiscal program to be recommended to the City Commission.

Controlling Expenditures

while the budget establishes appropriation and expenditure levels,
adequate procedures to monitor expenditures and make modifications in
1ight of changing policies or programs are required. The existence of
a particular appropriation in the adopted budget does not automatical-
1y mean funds will be expended. Because of the time span between
preparing, adopting the annual budget and the end of the budget year,
as well as rapidly changing economic factors, each proposed expendi-
ture will be reviewed prior to disbursement to ensure maximum utiliza-
tion of available funds. Thes2 expenditure procedures also ensure
compliance with City requirements and provide some degree of flexibil-
ity to modifying programs to meet changing needs.

During this and subsequent years, a regular and systematic analysis of
City programs, adequacy of service levels and ways to improve effi-
ciency and cost-effectiveness of operations, will be undertaken. As
more constraints are placed on municipal operations, the need for an
ongoing program of work Joad analysis and program evaluation becomes
even more critical. It is anticipated that such analysis will help to
ensure the efficiency and responsiveness of operations and detect
areas that should be improved.

CONCLUSTION

In general, the proposed budget for 1987 represents a belt-tightening
approach in City financing. A continuation of existing programs is
contemplated within available revenues. The Staff followed an economy
philosophy in preparing the proposed budget with full realization that
new methods, procedures and creative management skills will be re-
quired to provide expanded service levels.

The budget presented does not and cannot meet all the proposed needs
desired by each department, board or commission, or allow for new
programs or significant expansions. It does represent a critical need
budget that continues 1986 essential service levels and makes a
sincere effort to hold down costs consistent with the direction
expressed by the City Commission. During your review, it is hoped
that the needs of the City will be emphasized and the many programs
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measured as to their adequacy and performance that you, as the elected
representatives, feel best serve the citizens of the community.

Respectfully submitted,

(///’// City Manager

* k% X %k % k k% % %

Acknowledgments: Formulating and preparing a budget document of this
kind is the result of countless hours of work by many individuals.
The Budget Review Cabinet did an outstanding job in evaluating budget
requests; department heads (and their Staffs) worked diligently and
are commended for their efforts and for meeting the challenge of
submitting a hold-the-line budget. Special thanks and appreciation is
extended to the Budget Office Staff for their long hours, hard work
and for maintaining a sense of humor throughout.
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CITY

OF

WICHITA

1987

ANNUAL

BUDGET

Current Tangible Property Tax

Revenues
eneral Fund
Park, Library, Art Museum
Flood Control
Transit System
Employees Retirement
Social Security Contribution
Police and Fire Pension
Workers and Unemployment
Compensation
General Debt and Interest
Public Building Commission
Noxious Weeds
Tort Liability

TOMPARTSON OF TANGTBLE PROPERTY TAX REVENUE

AND EXPENDITURES BY FUND

Total Current Tangible Property

Tax Revenue

Expenditures

Cenera] rund

Park, Library, Art Museum

Flood Control

Transit System

Employees Retirement

Social Security Contribution

Police and Fire Pension

Workers and Unemployment
Compensation

GCeneral Debt and Interest

Public Building Commission

Noxious Weeds

Tort Liability

Subtotal-Tax Supported Funds

Special City Highway Gas
Tax Fund

Revenue Sharing

Tourism and Convention

Park Alcohol Fund

Special Alcohol Programs

Central Inspection Division

Landfi11 Fund

Subtotal - Special Funds

Water Utility

Sewer Utility

Golf Course Fund

Subtotal - Enterprise Funds

Vehicle and Equipment Pool
Central Maintenance Facility
Stationery Stores

Data Processing
Telecommunications

Subtotal Internal Services

GRAND TOTAL
Less:

CITY BUDGET

Sales Tax C.1.P

Airport

Actual Budget Revised
_1985_ _1986_ _1986_
$10,642,860 $ 4,329,752 $ 4,329,752
6,190,325 6,466,370 6,466,370
306,178 296,382 296,382
634,612 993,633 993,633
2,328,629 2,556,707 2,556,707
1,336,717 1,291,603 1,291,603
4,563,661 4,592,673 4,592,673
687,552 510,813 510,813
10,742,191 11,308,059 11,308,059
348,471 335,649 335,649
49,536 55,728 55,728
309,775 318,611 318,611
$38,140,507  $33,055,980 $33,055,980
$43,995,717  $60,828,853 $61,130,442
10,261,843 10,927,127 10,997,042
407,069 433,699 434,432
1,449,188 1,549,689 1,550,943
2,978,497 3,263,4%04 3,291,929
1,442,436 1,720,361 1,735,145
5,664,360 6,008,581 6,063,919
788,212 706,927 714,620
32,189,585 33,358,470 35,796,938
430,000 430,000 430,000
74,854 85,683 86,056
400,000 400,000 400,000
$ 7,330,542 $ 8,348,555 $ 9,113,971
2,675,052* 1,987,500% 2,319,000%
1,723,722 1,935,820 1,935,820
577,383* 600,000* 600,000%
559,958 652,280 652,280
1,933,658 2,430,951 2,430,951
352,913 619,149 619,149
$18,228,471  $22,280,642 $22,280,642
8,384,530 10,700,559 10,700,559
954,643 1,097,393 1,096,033
sz;ssg;sguu $35,071,J§E §§E,677,‘§E
$ 5,261,095% $ 6,200,232% $ 6,200,232%
232,855% 393,612% 393,612%
805,885#% 1,035,799%* 1,035,799*%
1,570,127% 1,921,567% 1,921,567*
321,361% 773,300% 773,300%*
3 8’|9|332§ $|0137E’5|0 $|69325,5|0
$150,993,956 $180,684,153 $184,614,381
(8,191,323)% (12,912,010)* _(13,243,510)*

Adopted
1987

$ 4,802,071
7,416,046
391,181
1,088,287
2,445,816
1,325,534
4,388,401

192,370
12,100,111
355,853
14,654

__ 335,328

$34,885,652

$62 ,360,948
11,228,415
503,855
1,490,690
3,133,840
1,779,942
5,512,441

423,638
38,027,237
430,000
86,692
400,000

$T75377.698

$ 9,262,233

1,925,695
580,000%
639,464

2,618,615
938,145

$24,947,288
11,643,034
1,336,060

137.976,3857

$ 6,265,310%
500,060%
987,615%

1,567,395%
600,075*

$79,970,555

$146,055,068 $167,772,143

$171,370,871

$

$ 11,500,000

$ 11,291,607 $ 10,808,566

$ 11,500,000
$ 16,566,900

*|nternal Service Funds and Special Revenue Funds budgeted as expenditures

within other funds.

$189,188,687
(10,500,454)*
$178,688,233

ree———

$ 21,788,621
$ 25,375,585




TOTAL REVENUES

1986 - 1987
$171,370,871 - $1786,888,233

LEGEND
/4 1986
Bl ces

Property Tax

Local Sales Tax

Vehicle Gas Tax

Other Local Taxes

Franchise Feea

Utllity Fees

Intergovernmental

Cash Balanoce

Other

40 80

MILLIONS OF DOLLARS

TOTAL EXPENDITURES

1986 - 1987
$171,370,871 - $178,8688,233

LEGEND

19886
- 1987

Publio Safety

Publio Works

Administration

[ ]

g Health/Housing
(L]

w Park-Library~Art
- Utilities
]

Debt & iIntorest

Benefits

Other

MILLIONS OF DOLLARS

[N



PER CAPITA REVENUES

1986 - 1987
$584.09 - $608.97

LEGEND
V777772227 il 1 1. 46 /77 1e8e

116.91
Bl 1087

Property Tax

Local Sales Tax

VehicleGas Tax

Other Local Taxes

Franchise Fees

Utlity Fees

intergovernmental

Cash Balanoce

Other

o 10 20 90 40 80 80 70 80 90 100 110 120 180 140 180 180
DOLLARS PER PERSON
(Based on 1985 populaltion eslimarle or 293, 400)

PER CAPITA EXPENDITURES

1986 - 1987
$584.009 - $608.97

LEGEND
/A 1986
Bl 106~

Public Safety

Public Worka

Administration

Health~ Housing

Park./Llbrary/7Art
Utlilities 9.18
o4
Debt & interesat 1.22

Benefits

Other

o 10 20 30 40 80 80 70 80 90 100 110 120 130 140 180 160
DOLLARS PER PERSON
(Bosed on 1985 populalion eslimare or 293 400)




TOTAL EXPENDITURES
1987 PERCENTAQES BY SERVICE GROUPS

Administration 2.9% Public Works

Utilities
Public Safety

,,,,,,,

Other

Debt & Intsrest

Park/Library/Art 8.2x
Benefits 7.4%

TOTAL EXPENDITURES
1987 PERCENTAGES BY BUDGET CATEGORY

Personal Services

Contractual Services

Capital Outlay 2x

Debt Service

I~



MILL LEVY RATES
1977-1986

i
l
|
i 80
| T
L 707 Schools __~
! -
| e
i a0 + ////
| TN - -
l //\\ /// \\«/
1 P N
| sot 7 AN -7
—, 40T City
-
| =
' 30 ¢
l 20 + COuniy/’ e —— e
bl e T e e -
10 T
! State~WSU
o : N . . + ; N ’ 4 +
1977 1978 1879 1980 19681 1882 1983 1984 1985 19866
! YEAR
(Prior year's /evy Sunds Succeeding year's budgest.)
TAX RATES
PER $1,000 OF ASSESSED VALUATION
CITY CITY OF STATE BOARD OF WICHITA
DEBT AND WICHITA OF SEDGWICK EDUCATION STATE
YEAR GENERAL INTEREST SUBTOTAL KANSAS COUNTY (USD 259) UNIV. TOTAL
1976 27.553 10.105 37.658 1.500 17.019 47.163 1,500 104,840
1977 27.461 9.792 37.253 1.500 16.808 48,089 1.500 105.150
1978 28.113 9.948 38.061 1.500 16.823 55.486 1.500 113.370
1979 29.052 9.772 38.824 1.500 17.223 45,313 1,500 104,360
1980 31.667 7.835 39,502 1.500 16.702 49,246 1.500 108.450
1981 34,996 7.196 42,192 1.500 16.321 56.747 1.500 118.260
1982 29.514 9.144 38.658 1.500 15.901 52.871 1.500 110.430
1983 28.661 10.083 38.744 1.500 18.618 58.978 1.500 119.340
1984 30.747 11.993 42,740 1.500 20.550 64,840 1.500 131.130
1985 22.426 11.582 34,008 1.500 19.209 70.593 1,500 126.810
1986 22.682 11.978 34,660 1.500 19.595 74.205 1.500 131.460




PERSONNEL STRENGTH
1978 - 1987

3000
\\__”,—‘ \"_ﬁd‘&\l‘
S —
2800 1+ T
LOSSES AND QAINS
Pou 1987
E 2000 T
g -‘\ TOTAL ~-S5 mnmu 23
§ ,I§ Publlc Safety 1 -1e ‘ 18
~ I
u S 1800 1 4 Utliitles + 52
=1
‘é $ Publle Works | -6
§ ‘ Park/Lib/Art | -1 S Ezyg |
2 1000 1 Health /Housing + -6 1
Administration { -8 2
! Other + -2
800 1 ]
-70 -60 -30 -40 -30 -0 -10 o 10 20 30 4«0
NUMBER ©OF EMPLOYEES |
o 4 + 4 4 + ; + + + +
1978 1978 1980 1981 1982 1903 1084 1988 19866 1987
YEAR
FULL-TIME/LOCALLY FUNDED/PERMANENT POSITIONS BY DEPARTMENT
BUDGET  BUDCET BUDCET BUDCET BUDGET  BUDGET BUDGET BUDGET  BUDGET BUDGET
1978 1979 1980 1981 1982 1983 1984 1985 1986 1987
General Covernment 103 107 105 98 9 100 104 110 125 100
Finance 108 105 103 101 102 99 67 67 54 73
Human Resources .- -~ - - 7 [ 2 1 1 1
Community Facilities 92 9s 93 85 80 76 75 76 76 n
Housing & Economic
Development 17 70 76 68 68 63 51 65 64 63
Fire 421 410 408 394 395 391 357 367 377 366
Police 522 512 519 533 582 578 570 570 574 580
Emergency Communications 51 51 49 43 49 48 48 48 49 52
Operations & Maintenance .- - 259 228 226 223 278 280 290 290
Community Health 122 120 128 116 115 12 101 100 9% 92
Planning 37 34 31 28 27 25 47 49 48 48
Park 235 242 255 235 234 238 221 207 208 194
Library 90 9t 96 98 95 93 86 85 85 85
Art Museum 14 "% 17 14 14 14 14 14 14 1%
MTA (Starline) 85 84 107 104 102 10 101 103 98 96
Water 217 299 308 307 306 303 304 306 299 299
Afrport Authority 92 93 95 96 98 9% 96 97 97 99
Engineering - - 122 116 116 113 -- .- -- -
Public Works 582 365 -- -- -- - -- -- - -
TOTALS 2,788 2,692 2,771 2,670 2,712 2,664 2,542 2,545 2,555 2,523



POPULATION, LAND AREA

& ASSESSED VALUATION
1976 - 1986

Square Assessed

Year Miles Vvaluation Population
1976 97.0 752,249,947 265,503
1977 298.3 829,828,849 263,449
1978 99.2 822,271,741 261,862
1979 99.6 891,058,777 261,001
1980 105.3 797,764,937 279,835
1981 109.3 861,641,557 = ~—~°°77°
1982 110.7 921,796,787 288,723
1983 111.6 08,670,918 = 777"
1984 112.0 932,985,488 283,496
1985 112.2 260,243,519 293,400
1986 113.1 1,014,383,080 = "T7777C

Source: U.S. Bureau of the Census

MILLIONS OF DOLLARS

ASSESSED VALUATION
CITY OF WICHITA
1976 - 1986
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POPULATION

POPULATION
CITY OF WICHITA
1978 - 1986
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GENERAL FUND REVENUES

19686 - 1987

$61,130,442 - $62,360,848

LEGEND

MILLIONS OF DOLLARS

Property Tax 4447' V//A 1986
L I Sal T 23 - 1987
oca ales Tax ‘ 23.8
vehicle/Gas Tax §2.2
a2
| § Court Finesa %92
| 8 17
g Franchise Fees 17.6
=
& Service Charges :i
[
Intergovernmental mgz
Cash Balance i-1
2.9
1.3
Other 13
L +- + +
o 10 zo 8o
MILLIONS OF DOLLARS
GENERAL FUND EXPENDITURES
1986 - 1987
$61,130,442 - $62,380,948
LEGEND
7
P 28.9 /7 1986
ublic Safety 28.8
- 1987
Public Works
g Administration
2
| &
' é HealthHousing
0=
8 sales Tax c.L.P.
Nondepartmentail
Other '51_5
° 0 20 sy




GENERAL FUND EXPENDITURES
1987 PERCENTAGES BY SERVICE GROUPS

(Excluding Soles Tox-Fundesd Capital Improvemants)

Public Safety

Administration 10.8%

7
Other 3%

Public Works
Nondepartmentsi
Health/Housing 4X

GENERAL FUND EXPENDITURES
1987 PERCENTAGES BY BUDGET CATEQORY

(Excluding Soies Tox-Fundsd Capital Improvements)

Personal SeMcéa

Capital Outlay .7%

Contractual 3ervices .

Commodities 3%
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ci1TYy OF

WICHITA

1987

ANNUAL

BUDGET

GENERAL FUND REVENUES

Actual Budget Revised Adopted
1985 1986 1986 1987

Cash - January 1 (Unencumbered) $3,399,953 $1,091,737 $1,803,910 $1,950,044
Contingency - Unexpended -= - -- 1,000,000
Total Cash - January 1 $3,399,953 $1,091,737 $1,803,910 $2,950,044
Local Government Taxes
Tangible Property 10,642,860 4,163,223 4,121,590 4,617,376
Delinquent Tangible Property Tax 343,592 250,000 231,000 185,000
Financial Irnstitution Monies 236,805 242,000 98,700 97,000
Special Assessment 97,607 95,000 95,000 100,000
Dealers Sale Stamps 93,163 93,000 93,000 93,000
Motor Vehicle Tax 1,621,525 2,017,278 2,079,750 817,775
Local Sales Tax 770,243 23,000,000 23,000,000 23,575,000
Total Local Government $13,805,795 $29,860,000 $29,719,040 $29,485,151
Franchise fees
K.G.&E $ 8,662,108 $10,340,000 $10,340,000 $10,941,840
Southwestern Bell 1,687,121 1,793,000 1,793,000 1,878,000
ARKLA 747,449 782,000 782,000 606,000
KPL Gas Service 2,430,690 2,415,000 2,315,000 2,315,000
Wichita Water Department 566,000 566,000 566,000 566,000
Cable TV 1,012,289 1,070,000 1,070,000 1,112,000
Total Franchise $15,105,657 $16,966,000 $16,866,000 $17,418,840
Licenses
Liquor $ 50,676 $ 55,000 $ 55,000 $ 50,000
Cereal Malt Beverage 62,721 120,000 65,000 65,000
Health

Dogs 198,500 205,000 205,000 202,000

Others © 24,434 45,000 25,006G 25,000
Personal Services 9,406 16,000 16,000 10,000
Amusement 91,637 128,000 128,000 110,000
Communication & Transportation 22,048 25,000 25,000 24,000
Merchandising 27,648 32,250 32,250 30,000
Total Licenses $ 487,070 $ 626,250 $ 551,250 $ 516,000
Permits
Firearms $ 4,045 $ 4,000 $ 4,000 $ 4,000
Streets 90,433 50,000 50,000 70,000
Mobile Homes/0il1 & Gas Wells/Cement 20,563 17,000 17,000 20,000
Temporary Use of Streets 11,256 18,000 18,000 15,000
Total Permits $ 126,297 $ 89,000 $ 89,000 $ 109,000
Municipal Court Fines and Penalties
Court Costs-Fees/Charges $1,010,116 $1,010,000 $1,056,000 $1,024,000
Traffic Burcau-Fines/Penalties 1,414,357 1,390,000 1,518,000 1,472,000
Motorcycle Grant/Activity 596,848 500,000 726,000 704,000
Total Municipal Court Fines

and Penalties $3,021,321 $2,900,000 $3,300,000 $3,200,000
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CITY OF WICHITA 1987 ANNUAL BUDGET
GENERAL FUND REVENUES (continued)
Actual Budget Revised Adopted
1985 1986 1986 1987

Revenue from Use of Money and Property
Parking Meter Advertisement $ 4,167 $ 5,000 $ 5,000 $ 5,000
Police SPIDER from Sedgwick County 29,363 16,000 29,000 31,00C
Police Training Academy -

Sedgwick County -- -- 18,000 18,000
Interest Earnings 1,100,199 850,000 1,000,000 1,050,000
Rents 18,843 20,000 20,000 20,000
Century i! 754,580 781,837 770,000 770,000
Exhibition Hall -- 153,100 160,000 223,500
Lawrence-Dumont Stadium 58,822 40,000 15,000 37,820
Omnisphere 47,689 55,000 55,000 55,000
Building Maintenance 230,078 200,000 210,000 210,000
Engineering Construction Overhead 83,511 80,000 80,000 85,000
Total Revenue from Use of Money

and Property $ 2,327,252 $2,200,937 $2,362,000 $2,505,320
Revenue from Other Agencies
Hotel-Motel Tax $ 22,534 $ 87,241 $ 87,211 $ 82,142
Wichita Housing Authority 54,039 30,000 30,000 30,000
Mortgage Bond Revenue (1984) 165,753 -- -- --
Mortgage Bond Revenue (1985) 115,223 -- 120,000 120,000
Private Club Liquor Tax 577,382 600,000 580,000 580,000
State Revenue Sharing 1,170,648 1,246,742 1,220,000 1,435,708
Retail Sales Tax (State) (LAVTRF) 1,283,105 1,567,245 1,514,234 1,611,323
CGeneral Revenue Sharing 2,138,052 1,540,385 1,540,385 --
Nonhighway Fuel Tax 7,483 5,000 7,000 7,000
Bingo 76,133 80,000 47,882 48,000
Intergovernmental Services

Revenues (!.R.B. Tax

Allocation) 43,920 60,000 50,000 25,200
State Plant Maintenance 1,403 - -- --
Total Revenue from

Other Agencies $ 5,655,675 $5,216,613 $5,196,742 $3,939,373
Charge for Current Services and Sales
Administrative Charges $1,078,295 $1,000,000 $1,000,000 $1,067,500
Alarm Business 56,456 34,700 60,000 68,500
General Covernment 10,305 8,000 8,000 8,000
Safety 112,548 128,000 115,000 115,000
Parking Meters and Permits

(on streets) 253,681 280,000 265,000 280,000
Street Cut Repairs 21,259 40,000 40,000 40,000
Public Health & Shelter Services

to County 70,267 40,000 68,000 70,000
Miscellaneous (Floodway Weed

Mowing 43,112 == -= 88,220
Total Charges for Current

Services and Sales $1,645,923 $1,530,700 $1,556,000 $1,737,220
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CiTY OF

WICHITA

1987

ANNUAL

B

UDCET

GENERAL FUND REVENUES (continued)

Actual Budget Revised Adopted
1985 1986 1986 1987
Revenues for Reimbursed Expenses $ 122,901 $ 648,704 $ 500,000 $ 500,000
Sale of Property Not Useful
to City 27,141 -- .- --
Transfer from Discontinued Funds 195 - -- --
Transfer from Active Funds 75,000 -- 107,000 --
Cash Overage (Shortage) (553) .- -- --
Total Revenues $45,799,627 $61,130,442 $62,050,942 $62,360,948
Less: Expenditures 43,995,717 61,130,442 59,100,898 62,360,948
Cash - December 31
{Unencumbered) $1,803,910 $ -- $ 2,950,044 -
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CITY OF WICHITA 1987 ANNUAL BUDGET

GENERAL FUND EXPEND|TURES

Actual Budget Revised Adopted
1985 1986 1986 1987

General Covernment
City Commission $ 126,140 $ 135,098 $ 135,098 $ 141,820
City Manager 294,551 301,443 301,443 350,880
Department of Law 648,850 676,273 676,273 675,750
Municipal Court 964,521 1,034,828 1,034,828 1,157,050
Probation-Parole Program 197,573 215,252 215,252 252,610
Personnel 408,331 427,242 427,242 414,960
Public Affairs Office 75,602 81,312 81,312 48,965
Historic Wichita Board 56,309 58,833 58,833 61,895
Citizen Rights/Services 140,198 149,521 149,521 129,235
Total General Government $2,912,075 $3,079,802 $3,079,802 $3,233,165
Department of Finance
Director's Office $ 56,842 $ 7,554 3 7,554 $ 67,520
Budget and Management 220,953 238,101 238,101 242,795
City Clerk 233,531 254,451 254,451 280,900
Controller's Office 748,357 775,684 775,684 799,685
Purchasing 351,433 329,69 329,696 307,390
Retirement & lnsurance 86,376 93,540 93,540 94,390
Treasury 341,732 385,596 385,596 402,685
Total Department of

Finance $2,039,224 $2,084,622 $2,084,622 $2,195,365
Department of Housing and Economic Development
Industrial Development $ 96,954 $ 104,504 $ 104,504 $ --
Energy Resources 13,209 -- -~ --
Economic Development 138,347 146,335 146,335 197,280
Total Department of Housing and

Economic Development $ 248,510 $ 250,839 $ 250,839 $ 197,280
Department of Community Facilities
Historic Museum Maintenance $ 3,587 $ 5,700 % 5,700 $ 4,300
Century 11| 1,185,834 1,329,821 1,329,821 1,277,395
Lawrence~Dumont Stadium 70,233 80,646 20,000 37,820
Indian Center Custodial 48,250 53,165 53,165 52,440
Art Museum Custodial 85,922 102,420 102,420 98,510
Library Maintenance 120,678 135,564 135,564 131,690
Building Services 1,318,059 1,546,487 1,546,487 1,573,345
Omnisphere 155,957 165,619 165,619 171,625
Athletic Commission 200 3,000 3,000 3,00C
EXPO Hall 12,534 198,763 198,763 259,855
Total Department of

Community Facilities $3,001,254 $3,621,185 $3,560,539 $3,609,980
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CITY

0F

WICHITA

1987

ANNUAL

BUDGET

Protection of Life and Property

Fire Department

Administration
Operations
Prevention

Total Fire Department

Police Department

Operations
Investigations

Staff & Support Services
Air Section

Total Police Department
Total Protection of Life

and Property

Department of Emergency
Communications

Alarm Section

Storm Sewers (Water Department)

GENERAL FUND EXPENDITURES (CONTINUED)

Actual
1985

$ 1,023,736

Budget
1986

$ 1,123,686

Revised
1986

$ 1,123,686

Adopted
1987

$ 1,205,695

8,891,743 9,820,298 9,820,298 10,020,400
410,604 457,816 457,816 464,405
$10,326,083  $11,401,800  $11,401,800  $11,690,500

$ 8,235,879

$ 8,859,934

$ 8,859,934

$ 8,093,095

Department of Operations and Maintenance

Street Lighting

Johns Sludge Pit
Administrative Research
Street Cleaning

Street Light Maintenance
Weed Mowing

Total Department of Operations

and Maintenance

2,196,170 2,103,912 2,103,912 3,350,550
5,157,056 5,517,685 5,517,685 5,121,845
184,340 186,645 186,645 183,210
$15,773,445  $16,668,176  $16,668,176  $16,748,700
$26,099,528  $28,069,976  $28,069,976  $28,439,200
$ 843,494 $ 883,124 $ 883,124 $ 935,032
$ 18,776 $ 26,192 $ 26,192 $ 27,855
$ 350,718 $ 354,191 $ 354,191 $ 413,825
$2,259,965 $2,979,500 $2,979,500 $3,102,540
75,000 -- -- -
99,673 102,240 102,240 103,865
506,060 653,138 653,138 419,780
17,692 23,600 23,600 23,600
445,499 500,512 500,512 486,340
$3,403,889 $4,258,990 $4,258,990 $4,136,125
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CITY OF WICHITA 1987 ANNUAL BUDGET
CENERAL FUND EXPENDITURES (CONTINUED)
Actual Budget Revised Adopted
1985 1986 1986 1987

Department of Community

Health $1,220,31 $1,406,280 $1,406,280 $1,374,705
Animal Control $ 443,039 $ 482,552 $ 482,552 $ 463,980
Metropolitan Planning Department $ 362,864 $ 400,276 $ 400,276 $ 345,563
Planning (Park Engineering) $ 75,706 $ 25,000 $ 25,000 $ 25,000
Non-Departmental
Bicycle Safety Program $ 7,841 $ 9,000 $ 9,000 $ 5,000
Office Automation 5,586 30,000 30,000 50,000
Election Expense 27,178 -- -- 30,000
Contributions and Donations

Kansas National Guard 4,000 -- - 4,000

Historic Wichita (Cowtown) 110,000 110,000 110,000 110,000

Chamber of Commerce 66,400 66,400 656,400 --

Economic Development Program -- - -- 250,000
Reimbursed Expenditures -- 500,000 500,000 500,000
Group Health Insurance 2,121,205 2,532,316 2,532,316 2,400,000
Group Life Insurance 51,447 50,000 50,000 50,000
League of Kansas Municipalities 31,762 32,000 32,000 32,440
Building and Contents Insurance 62,373 72,871 72,871 74,900
National League of Cities 7,590 7,590 7,590 7,590
Public Technology, !Inc. 13,500 13,500 13,500 13,500
Contingency -- 1,000,000 -~ 1,200,000
Channel 2/KMUW 75,124 75,000 75,000 75,000
Surplus Real Estate Admin. 7,202 -- -- -
Salary Savings for 1987 -- 188,736 188,736 296,443
Employee Training Program -- -- -- 77,500
Total Nondepartmental $2,591,208 $4,687,413 $3,687,413 $5,176,373
Transfer to Local Sales Tax

C.1.P. (Fund 475) $ 385,121 $11,500,000 $11,500,000 $11,787,500

GENERAL FUND $43,995,717 $61,130,442 $60,069,796 $62,360,948
Projected Underexpenditures -- -- (968,898) -
TOTAL GENERAL FUND $43,995,717 $61,130,442 $59,100,898 $62,360,948
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GENERAL GOVERNMENT SUMMARY

General Government includes service to the Board of City Commissioners
and five City Manager divisions. The City Commissioners determine
community needs and set immediate and long range policy consistent
with those needs. The remaining divisions are charged with tasks
related to implementing and coordinating the decisions of the
Commission.

Budget Highlights

The adopted 1987 budget reflects a decrease of $5,694 from the 1986
budget.

e Personnel costs account for 78.8% of the General Government
budget and reflects full year funding for positions.

e Two full-time positions (Intergovernmental Affairs Officer and
Citizen Assistance Aide) have been eliminated.

e The position of Internal Auditor has been added to the City
Manager's Office.

e County Data Processing charges increased $3,623 (21%) from
$17,027 in 1986 to $20,650 in 1987.

e Office supplies were decreased $3,453 (8%), and dues/
subscriptions $3,428 (58%).

® Personnel training expense reflects a decrease from 1986

expenditures.
Budget Summary
1986 1987
Personal Services $ 879,463 $ 904,835
Contractual Services 198,306 173,370
Commodities 59,680 53,550
Capital Outlay -- --
Other 16,000 16,000
Total $1,153,449 $1,147,755
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CITY OF WICHITA 1987 ANNUAL BUDGET
FUND: GENERAL ACTIVITY NO.: 110-01-010-50000
DEPARTMENT: CITY COMMISS{ON
1985 1986 1937
ACTUAL BUDGET ADOPTED
PERSONAL SERVICES -
110 Salaries & Wages $ 74,505 $ 78,168 $ 78,030
121 Employee Benefits
TOTAL PERSONAL SERVICES $ 74,505 $ 78,168 $ 78,030
CONTRACTUAL SERVICES
211 Electricity $ $ $
212 Natural Gas
213 Water
214 Trash/Dump Fees
220 Communications 6,366 3,268 5,435
230 Transportation Out-of-city 13,897 8,650 15,000
231 Transportation In-city 5,789 12,600 12,400
240 Advertising
250 Insurance
260 Dues and Subscriptions 312 350 300
270 Professional Services
291 Office Automation 6,930 7,748 7,740
292 Data Processing
293 Central Maintenance
294 Motor Pool Charges
295 Other Contractual Services 124 -- 115
TOTAL CONTRACTUAL SERVICES $ 33,18 $ 32,616 $ 40,990
COMMODITIES
310 Office Supplies $ 3,697 $ 4,254 $ 3,000
320 Clothing and Linen 232 210 --
330 Food, Drugs and Chemicals 4,399 3,200 3,500
340 Operating Supplies - Buildings
350 Repair Parts-Bldgs. & Improvements
360 Operating Supplies - Equipment
370 Repair Parts - Equipment -- 50 100
380 Operating Supplies - Construction
390 Minor Apparatus & Tools 8 -- --
395 Other Commodities 214 600 200
TOTAL COMMODITIES $ 8,550 3 8,314 $ 6,800
CAP|ITAL OUTLAY
420 Buildings $ $ $
440 Office Equipment 194 - --
450 Vehicular Equipment
460 Operating Equipment
470 Other Capital OQutlay .
TOTAL CAPITAL QUTLAY $ 194 $ -- $ --
OTHER
50001-230 C&T Funds $ 9,473 $ 16,000 $ 16,000
TOTAL OTHER $ 9,473 $ 16,000 $ 16,000
$ 141,820

TOTAL

$ 126,140

$ 135,098
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CITY OF WICHITA 1987 ANNUAL BUDGET

FUND: GENERAL ACTIVITY NO.: 110-01-010-50000
DEPARTMENT: CITY COMMISSION

Beginning in 1987, the five City Commissioners will be elected from districts and together as the Board of
City Commissioners constitute the City's governing body. The Board of Commissioners elects one of its
members to serve one year as Mayor and another to serve as Vice-mayor. The Mayor conducts meetings and
hearings and represents the City on formal occasions. In the absence of the Mayor, the Vice-mayor assumes
the mayoral duties.

The Commission's role is to determine community needs and set both immediate and long-range policy to meet
these needs. As a part of this role, the Commission makes appointments to various commissions, advisory
boards, and study groups.

POS 1 T1ONS 1987
1986 1987 EMPLOYMENT 1987
POSITION TITLE BUDGET BUDCET RANGE ADOPTED
Mayor 1 1 $ 12,500
Vice-mayor 1 1 10,000
City Commissioner 3 3 22,500
Commission Aide 1 1 623 23,836
Secretary 1 1 618/19 17,120
Subtotal =4 7 $ 85,956
ADD: Longevity 302
One Day Pay Encumbrance 332
LESS AMOUNT CHARGED TO:
Public Affairs Office
(% Secretary) (8,560)
TOTAL $ 78,030
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CITY OF WICHITA 1987 ANNUAL BUDGET
FUND: GENERAL ACTIVITY NO.: 110-02-050-50000
DEPARTMENT: CITY MANAGER
1985 1986 1937
ACTUAL BUDCET ADOPTED
PERSONAL SERVICES -
110 Salaries & Wages $ 236,818 $ 264,760 $ 312,265
121 Employee Benefits
TOTAL PERSONAL SERVICES $ 236,818 $ 264,760 $ 312,265
CONTRACTUAL SERVICES
211 Electricity $ $ $
212 Natural Gas
213 Water
214 Trash/Dump Fees
220 Communications 7,813 &,900 3,675
230 Transportation Out-of-city 8,413 7,050 5,700
231 Transportation In-city 1,063 4,800 2,400
240 Advertising
250 Insurance
260 Dues and Subscriptions 2,744 3,100 2,545
270 Professional Services 13,500 --
291 Office Automation 7,450 4,320 4,320
292 Data Processing
293 Central Maintenance
294 Motor Pool Charges 1,397 300 2,700
295 Other Contractual Services 1,807 329 175
TOTAL CONTRACTUAL SERVICES $ 44,187 $ 24,799 $ 26,515
COMMOD I TIES
310 Office Supplies $ 11,437 3 9,787 $ 10,000
320 Clothing and Linen
330 Food, Drugs and Chemicals 1,910 1,497 1,500
340 Operating Supplies - Buildings
350 Repair Parts-Bldgs. & Improvements 100 -- -
360 Operating Supplies - Equipment
370 Repair Parts - Equipment 99 600 600
380 Operating Supplies - Construction
390 Minor Apparatus & Tools
395 Other Commodities -
TOTAL COMMODITIES $ 13,546 $ 11,884 $ 12,100
CAPITAL OUTLAY
420 Buildings
440 Office Equipment
450 Vehicular Equipment
460 Operating Equipment
470 Other Capital Outlay . -
TOTAL CAPITAL OUTLAY $ - $ -- $ -
OTHER
TOTAL OTHER $ - s - s -
TOTAL $ 350,880

$ 294,551

$ 301,443
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CITY OF WICHITA 1987 ANNUAL BUDCGET

FUND: GENERAL ACTIVITY NO.: 110-02-050-50000
DEPARTMENT: CITY MANAGER

The City Manager is responsible for implementing all City policies, coordinating City departments in the
effective administration of all laws and ordinances, and appointing and removing most City employees.
Additionally, the City Manager prepares and submits an annual budget to the City Commission and advises the
Governing Body on the City's financial condition and needs. The City Manager makes recommendations to the
Governing Body but has no vote.

The Deputy City Manager assists in executing the responsibilities of the office and serves as Acting City
Manager in the City Manager's absence. Al1l department directors except the Director of Law report directly
to the Deputy City Manager.

The Assistant City Manager is responsible for research, special assignments and correspondence and super-
vising the City Manager's Office staff; personnel activities, including recruiting, training, job classi-
fication, labor negotiations, and grievance hearings.

POS | TIONS 1987
1986 1987 EMPLOYMENT 1987
POSITION TITLE BUDGET BUDCET RANGE ADOPTED
City Manager 1 1 E-1 $ 78,000
Deputy City Manager 1 1 E-2 71,818
Assistant City Manager 1 1 E~7 44,100
Assistant to the City Manager 1 1 631 34,821
Internal Auditor 0 1 631 34,821
City Manager's Secretary 2 2 622 45,450
Subtotal _6 4 $ 309,010
ADD: Longevity - - 2,058
One Day Pay Encumbrance ’ 1,197
TOTAL $ 312,265
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CITY OF WICHITA 1987 ANNUAL BUDGET
FUND: GENERAL ACTIVITY NO.: 110-02-820-50000
DEPARTMENT: CITY MANAGER
DIVISION: PERSONNEL
1985 1986 1987
ACTUAL BUDGET ADOPTED
PERSONAL SERVICES -
110 Salaries & Wages $ 304,434 $ 304,013 $ 324,395
121 Employee Benefits
TOTAL PERSONAL SERVICES $ 304,434 $ 304,013 $ 324,395
CONTRACTUAL SERVICES
211 Electricity $ $ $
212 Natural GCas
213 Water
214 Trash/Dump Fees
220 Communications 8,180 8,298 8,515
230 Transportation Out-of-city 5,414 1,500 --
231 Transportation lIn-city
240 Advertising 625 2,500 2,000
250 lnsurance
260 Dues and Subscriptions 2,460 2,154 900
270 Professional Services 41,905 50,562 21,000
291 Office Automation 8,195 9,900 9,900
292 Data Processing 15,268 17,027 20,650
293 Central Maintenance
294 Motor Pool Charges 109 -- 100
295 Other Contractual Services 174 3,729 3,000
TOTAL CONTRACTUAL SERVICES $ 82,330 $ 95,670 $ 66,065
COMMODITIES
310 Office Supplies $ 16,230 $ 18,059 $ 17,000
320 Clothing and Linen
330 Food, Drugs and Chemicals 103 500 --
340 Operating Supplies - Buildings
350 Repair Parts-Bldgs. & Improvements 99 -- --
360 Operating Supplies - Equipment
370 Repair Parts - Equipment 256 -- 500
380 Operating Supplies - Construction
390 Minor Apparatus & Tools 3,515 9,000 7,000
395 Other Commodities .
TOTAL COMMODITIES $ 20,203 $ 27,559 $ 24,500
CAPITAL OUTLAY
420 Buildings $ $ $
440 Office Equipment 1,364 - -~
450 Vehicular Equipment
460 Operating Equipment
470 Other Capital Outlay -
TOTAL CAPITAL OUTLAY $ 1,364 $ -- $ --
OTHER
TOTAL OTHER $ -- $ -- s --
TOTAL $ 427,242 $ 414,960

$ 408,331
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CITY OF WICHITA 1987 ANNUAL BUDGET

FUND: GENERAL ACTIVITY NO.: 110-02-820-50000
DEPARTMENT: CITY MANAGER
DIVISION: PERSONNEL

The Personnel Division is responsible for securing and training employees for the City and maintaining a
merit system of employment. Personnel administers the classification and compensation plans, personnel
policies and procedures, employee programs, bargaining unit agreements, grievance investigations,
personnel transactions and records, equal employment/affirmative action programs, and employee training
and development.

POSTTIONS 1987
1986 1987 EMPLOYMENT 1987
POSITION TITLE BUDGET BUDGET RANGE ADOPTED
Personnel Director 1 1 E-8 $ 40,358
Employee Relations Officer 1 1 631 34,821
Senior Personnel Technician 4 4 629 120,620
Personnel Technician |1 2 1 626 27,585
Administrative Aide 11 0 1 623 22,725
Office Automatinn Specialist 0 1 623 21,297
Administrative Aide | 2 1 620 18,365
Administrative Secretary | 1 1 620 20,688
Clerk I 1 1 615 14,480
Subtotal 12 12 $ 320,939
ADD: Longevity 2,223
One Day Pay Encumbrance 1,233
TOTAL $ 324,395
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CITY OF

WICHITA

1987

ANNUAL

BUDGET

FUND:

GENERAL

DEPARTMENT: CITY MANAGER

DIVISION:

PUBLIC AFFAIRS OFFICE

ACTIVITY NO.:

110-02-860-50000

PERSONAL

SERVICES

110
121

Salaries & Wages
Employee Benefits
TOTAL PERSONAL SERVICES

1985
ACTUAL

$ 57,175

$ 57,175

1986
BUDGET

$ 64,332

$ 64,332

1987
ADOPTED

$ 36,585

$ 36,585

CONTRACTUAL SERVICES

21
212
213
214
220
230
231
240
250
260
270
291
292
293
294
295

Electricity

Natural Gas

Water

Trash/Dump Fees
Communications
Transportation Out-of-city
Transportation In-city
Advertising

Insurance

Dues and Subscriptions
Professional Services
Office Automation

Data Processing

Central Maintenance

Motor Pool Charges

Other Contractual Services
TOTAL CONTRACTUAL SERVICES

1,346
8,186

593

745

110
$ 10,980

2,070
8,480

1,100

200
130
$ 11,980

1,500
6,330

750

$ 8,580

COMMODITI

310
320
330
340
350
360
370
380
390
395

ES

Office Supplies

Clothing and Linen

Food, Drugs and Chemicals

Operating Supplies - Buildings
Repair Parts-Bldgs. & {mprovements
Operating Supplies - Equipment

Repair Parts - Equipment

Operating Supplies - Construction

Minor Apparatus & Tools
Other Commodities
TOTAL COMMODITIES

$ 5,973

1,172
302

$ 7,447

$ 4,000

500

500

$ 5,000

$ 3,000

300

300

$ 3,800

CAPITAL OUTLAY

420
440
450
460
470

Buildings

0ffice Equipment
Vehicular Equipment
Operating Equipment
Other Capital Outlay
TOTAL CAPITAL OUTLAY

OTHER

TOTAL

TOTAL OTHER

$ 75,602

$ 81,312

$ -

$ 48,565
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CITY OF WICHITA 1987 ANNUAL BUDGET

FUND: GENERAL ACTIVITY NO,: 110-02-860-50000
DEPARTMENT: CITY MANAGER
DIVISION: PUBLIC AFFAIRS OFFICE

The Public Affairs Office is charged with creating and maintaining open communication between citizens and
City government, Work areas include: preparing and disseminating information to the news media; assisting
all City offices in providing photographic services and special news conference scheduling; presenting

the City's Tegislative "package" to the Kansas Legislature and monitoring legislation affecting Wichita;
preparing and distributing informational material including meeting schedules, the Annual Report,
statistical summaries and brochures. A1l staff members provide information, referrals, and answers to
citizens' questions and problems regarding City services. Additionally, this division assists City
Commissioners and City management in preparing speeches for various public appearances.

POS I T10ONS 1987
1986 1987 EMPLOYMENT 1987
POSITION TITLE BUDGET BUDGET RANGE ADOPTED
Public Affairs Officer 1 1 631 $ 27,886
Intergovernmental. Affairs
Officer 1 0 -- --
Subtotal 2 A $ 27,886

ADD: Longevity .-
One Day Pay Encumbrance 139
Amount charged from:

City Commission
(L Secretary) 8,560

TOTAL ' v 36,585
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CI1TY OF WICHITA

1987

ANNUAL

BUDGET

FUND: GENERAL
DEPARTMENT: CITY MANAGER

DIVISION

: CITIZEN RIGHTS AND SERVICES

ACTIVITY NO.:

110-02-100-50000

PERSONAL

SERVICES

110
121

Salaries & Wages
Employee Benefits
TOTAL PERSONAL SERVICES

1985
ACTUAL

$ 123,290

$ 123,290

1986
BUDCGET

$ 130,686

$ 130,686

1987
ADOPTED

$ 114,840

$ 114,340

CONTRACT

UAL SERVICES

AR
212
213
214
220
230
rEk|
240
250
260
270
291
292
293
294
295

Electricity

Natural Gas

Water

Trash/Dump Fees
Communications
Transportation Out-of-city
Transportation In-city
Advertising

Insurance

Dues and Subscriptions
Professional Services
0ffice Automation

Data Processing

Central Maintenance

Motor Pool Charges

Other Contractual Services
TOTAL CONTRACTUAL SERVICES

3,242
931

180
83
1,924
372
2,835

116
$ 9,683

$ 8,395

COMMODIT
310 Office Supplies

320
330
340
350
360
370
380
390
395

I1ES

Clothing and Linen

Food, Drugs and Chemicals
Operating Supplies - Buildings
Repair Parts-Bldgs. & Improvements
Operating Supplies - Equipment
Repair Parts - Equipment
Operating Supplies - Construction
Minor Apparatus & Tools

Other Commodities

TOTAL COMMODITIES

$ 7,225

$ 7,225

$ 6,300

120

$ 6,420

$ 6,000

—

$ 6,000

CAPITAL
420
440

OUTLAY
Buildings
Office Equipment

450 Vehicular Equipment

460
470

Operating Equipment
Other Capital Outlay
TOTAL CAPITAL OUTLAY

OTHER

TOTAL

TOTAL OTHER

$ 140,198

———————

$ 149,521

$ 129,235

—
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CITY OF WICHITA 1987 ANNUAL BUDCET

FUND: GENERAL ACTIVITY NO.: 110-02-100-50000
DEPARTMENT: CITY MANAGER
DIVISION: CITIZEN RIGHTS AND SERVICES

The goals of the Citizen Rights and Services Division are: to assist citizens in receiving fair and
equitable delivery of City services; to recommend changes in unjust and unfair policies, practices and
ordinances or unjust and unfair interpretation of these by City personnel; to provide citizens with
information and referral regarding City government and serve as a channel of communication from the City
Commission and the City Administration to citizens; and to advocate non-discrimination in public
accommodations, housing and employment because of race, color, sex, religion, national origin or ancestry,
physical handicap and marital status. The Civil Rights, EEO/AA contract compliance and the grievance
functions are all part of this division,

POS I T [ONS 1987
1986 1987 EMPLOYMENT 1987

POSITION TITLE BUDGET BUDGET RANGE ADOPTED
Director - CRS 1 1 E-8 $ 43,435
Administrative Assistant 2 2 626 53,847
Citizen Assistance Aide 1 0 -- --
Secretary 1 1 618 16,041
Subtotal S & $ 113,323
ADD: Longevity - - 1,074
One Day Pay Encumbrance 443

TOTAL

$ 114,840
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CITY OF WICHITA

1987

ANNUAL

BUDGET

FUND:

GENERAL

DEPARTMENT: CITY MANAGER

DIVISION:

HISTORIC WICHITA BOARD

ACTIVITY NO.:

110-02-120-50120

PERSONAL

SERVICES

110
121

Salaries & Wages $
Employee Benefits
TOTAL PERSONAL SERVICES $

1985
ACTUAL

37,485

37,485

1986
BUDGET

$ 37,504

$ 37,504

1987
ADOPTED

$ 38,720

$ 138,720

CONTRACTUAL SERVICES

1
212
213
214
220
230
231
240
250
260
270
291
292
293
294
295

Electricity $
Natural Gas

Water

Trash/Dump Fees

Communications

Transportation Out-of-city

Transportation In-city

Advertising

Insurance

Dues and Subscriptions

Professional Services

Office Automation

Data Processing

Central Maintenance

Motor Pool Charges

Other Contractual Services

TOTAL CONTRACTUAL SERVICES $

17,289

1,024

18,313

$ 20,747

79

$ 20,826

$ 22,825

$ 22,825

ES

COMMODIT!

310
320
33¢
340
350
360
370
380
390
395

Of fice Supplies $
Clothing and Linen

Food, Drugs and Chemicals

Operating Supplies - Buildings

Repair Parts-Bldgs. & Improvements
Operating Supplies - Equipment

Repair Parts - Equipment

Operating Supplies - Construction

Minor Apparatus & Tools

Other Commodities

511

TOTAL COMMODITIES $

511

$ 403

100

$ 503

$ 350

$ 350

CAPITAL OUTLAY

420
440
450
460
470

Buildings

Office Equipment
Vehicular Equipment
Operating Equipment
Other Capital Outlay
TOTAL CAPITAL OUTLAY $

OTHER

TOTAL

TOTAL OTHER $

$ 56,309

$ 58,833
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CITY OF WICHITA 1987 ANNUAL BUDGET

FUND: GENERAL ACTIVITY NO.: 110-02-120-50120
DEPARTMENT: CITY MANAGER

DIVISION: HISTORIC WICHITA BOARD

The Historic Wichita Board develops, coordinates and encourages the preservation of Wichita's history
through assistance and work with 01d Cowtown Museum, Wichita-Sedgwick County Historical Museum, Historic
Landmark Preservation Committee, and other groups, organizations, and individuals interested in preserving
area history, In 1987, it will provide support for 01d Cowtown Museum and administer City general funds
allocated for maintenance of City-owned structures on the site. The Board will supervise the lease and
maintenance program for the Comley House, 1137 N. Broadway, a City-owned historic property. It will en-
courage the preservation of our architectural heritage through support for the City's Landmark program.

In 1987, the Board will also serve as the designated City of Wichita Cemetery Board for Highland Cemetery.
The Director of the Historic Wichita Board serves as Director of the Wichita-Sedgwick County Historical
Museum and is an ex-officio member of the Historic Landmark Preservation Committee.

POSITIONS 1987
1986 1987 EMPLOYMENT 1987

POSITION TITLE BUDGET BUDGET 